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Report

The Department of B.Sc(IT) , organized a webinar on the topic , ‘SAFEe- Agile Methodology
with 4DX and Behavior Driven Development , on July 31st ,2020. Mrs. Senthiru Lakhi , Product
Development Manager & Enterprise Architect , Dell Technologies , Texas , USA, acted as the
resource person for the webinar .

Our Dean(IT) , Dr.P.V.Kumaraguru , welcomed the gathering. Our beloved Principal
Dr.M.Raghunathan gave a special address. Mr.T.Ravishankar, Asst.Prof introduced the
Resource person.

The resource person shared her valuable insights and industrial experience through the topics
listed below for the participants.

Traditional Methodology- The traditional method uses a linear approach, where the stages of
the software development process must be completed in a sequential order.

Agile Methodology- The various agile Scrum methodologies share much of the same philosophy,
as well as many of the same characteristics and practices. But from an implementation standpoint,
each has its own recipe of practices, terminology, and tactics.



Kanban with SAFEe - Team Kanban is a method that helps teams facilitate the flow of value by
visualizing workflow, establishing Work In Process (WIP) limits, measuring throughput, and
continuously improving their process.

4DX - Build up Wildly Important Goals

Interpret Strategy to Tactics

Make a Compelling Scoreboard

Consider Each Other Accountable:

Behavior Driven Development - BDD aims to create a shared understanding of how an
application should behave by discovering new features based on concrete examples. Key
examples are then formalized with natural language following a Given/When/Then structure.

The Resource person also highlighted on Industry expectations of graduates with student
perceptions of requisite knowledge and skills for professional success.

The Webinar session ended up by the thanking note given by Dr.J.Vanathi, HOD ,B.Sc(IT).
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